
 

Dynamic organizations need top-notch information delivered in a 
format that is clear, efficient, and relevant.  The R. PAY 
COMPANY, LLC offers training programs and workshops that 
address current issues and prepare your managers to implement 
new techniques and manage change.  Our latest seminar offerings 
are customizable to meet your unique needs. 

 
• How to Avoid Obsolete Inventory 

This seminar addresses one of the principal components of 
inventory cost.  Find out what causes this problem and learn 
about the three essential tools that prevent inventory from 
building up in the first place. 
 

• Effective Ways to Analyze Manufacturing Costs  
This presentation shows how to synchronize your team when 
undertaking a key initiative, how to set Key Performance 
Indicators that are meaningful to the expected outcomes, and 
how to analyze financial information so that initiatives are 
monitored effectively for positive results. 

 
• What Makes a Successful Manufacturing Operation? 

Uncover the real definition of success for Manufacturing 
Operations and the three key elements of success: leadership, 
operations strategy, and people.  The balance of these 
essentials impacts your company’s potential. 
 

• Inventory Management in a World Class Company 
Rick explores the components of inventory, reveals its true 
financial impact, and shows how to manage inventory 
effectively in the face of global marketplace challenges. 
 

• Why Lean Fails 
Many companies are implementing Lean or some of its 
components, but the great majority fail to meet their 
objectives.  This presentation explores the primary causes of 
Lean breakdown and gives you the tools you need to succeed. 
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Rick Pay is president of  
The R. PAY COMPANY, 
LCC, a Portland-based 
management consulting firm 
that helps manufacturers 
and distributors achieve 
peak operational 
performance.  With over 30 
years of leadership, 
consulting and operations 
experience, Rick offers 
unique solutions to todayÕs 
manufacturing challenges. 
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“Rick displayed a 
mastery of the subject 
matter and had a 
presentation style that 
engaged our 
members from the 
student to CFO level.” 
-Vada Zedlar, President, 
IMA Portland Chapter  
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